YAP ee ee Aas . 
Aionreas ‘ ~~ acer Cee 


o t 
Bisel elie eee dee ‘ 0443 


40 : GIA-RDP82:00294R0004000190 
elease 2006/01/10 : CIA-RDP82-0029 ae, ~ qlee 


| DR/SRTE 4 (927° 


74 
4 ? 


ConOT 77-1554. ~~ 


“Approved For R 


igocr 19 


MEMORANDUM FOR: Executive Advisory Group Members 


SUBJECT > Minutes of the 13 October 1977 Executive 
Advisory Group Meeting ' (U) 


Le (U/AIUO) The Executive Advisory Group (EAG) met 
on 13 October 1977 to discuss employee grievance trends 
and procedures, at the Suggestion of Mr, Waller, the 
Inspector General (IG). ~ 


Za (U/AIUOQ) Mr. Waller said bhatt pa ehee os 
the procedure: If Satisfactory resolution of an employee's 


dissatisfied, may appeal to the DCT through the IG. The 
primary responsibility, he emphasized, lies With first- 

line Supervisors, During the past three years, the number 
of grievances reaching the 1G level has doubled. These 

seem to have become more vindictive in Spirit. A perception 
Persists on the part of employees, moreover, that the 
procedure itself is faulty. Of the grievances Teceived by 
the IG, about 46 percent concern employees" Careers (their 
fitness reports, promotion problems, assignment problems), 
24 percent. concern policy problems (regarding such things 

as marriage and retirement), and 29 percent concern administra- 
tive claims for reimbursement, AS one would expect, many 
grievances are justified; others are not. The best measure 
Of a successfy] grievance procedure is not "who wins" in 
MOSt cases, but the degree of Satisfaction achieved. About 
37 percent of the grievances have been Satisfied (including 
49 percent Within the career Category, where the Agency is 
not so bound by laws and regulations). To help improve 

the Situation, Ir. Waller said he intends to increase his 
Srievance staff to 9-10 qualified people. 
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3. (U/AIUO) During the discussion, Mr. Ware pointed 
out that the Agency's EEO system has had much the same 
experience, The important thing, he agreed, was the 
exercise of leadership throughout the chain of command. 

Not only must the system be good; people must be convinced 
it is good. Mr. Wells suggested that the IG make certain 
that employees are informed of the ultimate disposition 

of complaints (as well as grievances), insofar as possible. 


4. (U/AIUO) Myr. Blake encouraged EAG members to 
make mention of this. EAG session in their staff meetings, 
to emphasize management's concern with the matter. 


ames H,. Tayior 
Secretary 
Executive Advisory Group 


cc: Mr. Waller 
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